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Independent Auditor's Report

To the Board of Trustees
United Way of Genesee County

We have audited the accompanying financial statements of United Way of Genesee County (the "Organization"),
which comprise the statement of financial position as of June 30, 2021 and 2020 and the related statements of
activities and changes in net assets, functional expenses, and cash flows for the years then ended, and the
related notes to the financial statements.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance
with accounting principles generally accepted in the United States of America; this includes the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of financial
statements that are free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audits. We conducted our
audits in accordance with auditing standards generally accepted in the United States of America. Those
standards require that we plan and perform the audits to obtain reasonable assurance about whether the financial
statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor’s judgment, including the assessment of the
risks of material misstatement of the financial statements, whether due to fraud or error. In making those risk
assessments, the auditor considers internal control relevant to the entity’s preparation and fair presentation of the
financial statements in order to design audit procedures that are appropriate in the circumstances, but not for the
purpose of expressing an opinion on the effectiveness of the entity’s internal control. Accordingly, we express no
such opinion. An audit also includes evaluating the appropriateness of accounting policies used and the
reasonableness of significant accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinion.

Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial
position of United Way of Genesee County as of June 30, 2021 and 2020 and the changes in its net assets,
functional expenses, and cash flows for the years then ended in accordance with accounting principles generally

accepted in the United States of America.
‘4«4&, f 77(4—:,«/, PLLL

November 10, 2021



United Way of Genesee County

Statement of Financial Position
June 30, 2021 and 2020

2021 2020
Assets

Cash and cash equivalents $ 2,133,957 $ 1,384,658
Investments (Note 3) 7,838,316 3,640,341

Accounts receivable - Net:
Trade accounts receivable 42,946 20,226
Grants receivable 398,414 1,075,015
Total accounts receivable - Net 441,360 1,095,241
Pledges receivable - Annual campaign - Net 597,471 603,300
Prepaid expenses 26,424 65,528
Beneficial interest in trusts held by third party (Note 4) 764,611 658,016
Property and equipment - Net (Note 6) 14,092 19,543

Total assets $ 11,816,231 $ 7,466,627

Liabilities and Net Assets

Liabilities
Accounts payable $ 98,990 $ 205,107
Designation payable 105,491 107,601
Accrued compensation 71,612 69,922
Postretirement benefit obligations (Note 7) 1,172,580 1,163,458
Paycheck Protection Program loan (Note 9) - 308,420
Total liabilities 1,448,673 1,854,508
Net Assets
Without donor restrictions:
Undesignated 6,175,341 1,486,002
Board designated (Note 10) 1,500,000 1,500,000
With donor restrictions (Note 10) 2,692,217 2,626,117
Total net assets 10,367,558 5,612,119

Total liabilities and net assets $ 11,816,231 $ 7,466,627

See notes to financial statements. 2



United Way of Genesee County

Statement of Activities and Changes in Net Assets

Years Ended June 30, 2021 and 2020

2021 2020
Without Donor With Donor Without Donor With Donor
Restrictions Restrictions Total Restrictions Restrictions Total
Revenue and Support
Gross campaign results $ - 1,495,418 $ 1,495,418 $ - 1,551,898 $ 1,551,898
Less provision for uncollectible pledges - (82,947) (82,947) - (326,996) (326,996)
Less donor designations - (298,71 4) (298,71 4) - (309,933) (309,933)
Net campaign results - 1,113,757 1,113,757 - 914,969 914,969
Contributions and foundation grants 5,569,277 3,204,778 8,774,055 1,408,065 2,223,551 3,631,616
In-kind revenue 302,474 - 302,474 1,163,365 - 1,163,365
Bequests - - - 601,433 - 601,433
Designations from other United Ways 231,467 - 231,467 251,318 - 251,318
Special event revenue:
Gross revenue - - - 9,268 - 9,268
Direct benefit to donor costs - - - (8,890) - (8,890)
Service fees 124,529 - 124,529 90,647 - 90,647
Net realized and unrealized gain on investments 752,988 - 752,988 77,292 - 77,292
Investment income - Net 137,224 - 137,224 110,039 - 110,039
Change in value of trusts held by third party - 106,595 106,595 - (507) (507)
Miscellaneous income 13,754 - 13,754 16,058 - 16,058
Gain on extinguishment of debt (Note 9) 308,420 - 308,420 - - -
Total revenue and support 7,440,133 4,425,130 11,865,263 3,718,595 3,138,013 6,856,608
Net Assets Released from Restrictions 4,359,030 (4,359,030) - 3,460,790 (3,460,790) -
Total revenue, support, and net assets
released from restrictions 11,799,163 66,100 11,865,263 7,179,385 (322,777) 6,856,608
See notes to financial statements. 3



United Way of Genesee County

Statement of Activities and Changes in Net Assets (Continued)
Years Ended June 30, 2021 and 2020

2021 2020
Without Donor With Donor Without Donor With Donor
Restrictions Restrictions Total Restrictions Restrictions Total
Expenses
Program services:
Gross funds awarded $ 1,437,992 $ - 8 1,437,992 $ 1,721,509 $ - 8 1,721,509
Less donor designations (298,714) - (298,714) (309,933) - (309,933)
Net funds awarded 1,139,278 - 1,139,278 1,411,576 - 1,411,576
Community services 4,826,324 - 4,826,324 4,408,425 - 4,408,425
Labor 210,119 - 210,119 196,838 - 196,838
Community impact 208,758 - 208,758 233,865 - 233,865
Total program services 6,384,479 - 6,384,479 6,250,704 - 6,250,704
Support services:
Management and general 338,570 - 338,570 317,686 - 317,686
Fundraising 413,894 - 413,894 488,551 - 488,551
Total expenses 7,136,943 - 7,136,943 7,056,941 - 7,056,941
Increase (Decrease) in Net Assets - Before other
changes to net assets 4,662,220 66,100 4,728,320 122,444 (322,777) (200,333)
Other Items - Change in other postretirement benefit
obligation 27,119 - 27,119 (15,521) - (15,521)
Increase (Decrease) in Net Assets 4,689,339 66,100 4,755,439 106,923 (322,777) (215,854)
Net Assets - Beginning of year 2,986,002 2,626,117 5,612,119 2,879,079 2,948,894 5,827,973
Net Assets - End of year $ 7,675,341 $ 2,692,217 $ 10,367,558 $ 2,986,002 $ 2,626,117 $ 5,612,119

See notes to financial statements. 4



United Way of Genesee County

Statement of Functional Expenses

Program Services

Year Ended June 30, 2021

Support Services

Funds Community Community Management
Awarded Services Labor Impact Total and General Fundraising Total Total
Gross funds awarded $ 1,437,992 $ - 9 - 9 - $ 1437992 $ - 9 - 9 - $ 1,437,992
Less donor designations (298,714) - - - (298,714) - - - (298,714)
1,139,278 - - - 1,139,278 - - - 1,139,278
Salaries - 538,806 123,412 132,241 794,459 183,801 168,634 352,435 1,146,894
Employee benefits - 144,588 38,482 38,377 221,447 61,480 58,394 119,874 341,321
Payroll taxes - 41,684 9,460 9,687 60,831 13,062 12,909 25,971 86,802
Total salaries and related
expenses - 725,078 171,354 180,305 1,076,737 258,343 239,937 498,280 1,575,017
Contract and professional fees - 144,759 1,169 845 146,773 33,251 57,688 90,939 237,712
Supplies - 266,216 674 484 267,374 1,287 44,640 45,927 313,301
Occupancy - 35,184 10,728 7,803 53,715 11,842 18,643 30,485 84,200
Telephone - 5,903 2,344 1,226 9,473 4,263 3,016 7,279 16,752
Postage and shipping - 678 186 167 1,031 227 251 478 1,509
Insurance - 6,945 2,531 1,877 11,353 2,794 3,443 6,237 17,590
Mileage payments and auto
expense - 4,439 3,694 400 8,633 1,322 1,172 2,494 11,027
Conferences, meetings, and
travel - 17,796 509 216 18,521 993 1,997 2,990 21,511
Subscriptions and dues - 31,785 9,027 8,686 49,498 12,778 22,942 35,720 85,218
Equipment rental and
maintenance - 39,149 6,467 5,710 51,326 7,330 11,342 18,672 69,998
Utilities - 1,809 559 406 2,774 940 752 1,692 4,466
Miscellaneous - 35,065 155 108 35,328 2,403 7,099 9,502 44,830
Depreciation - 2,435 722 525 3,682 797 972 1,769 5,451
Foundation grant expense - 2,791,307 - - 2,791,307 - - - 2,791,307
Fiscal sponsorship grant expense - 717,776 - - 717,776 - - - 717,776
Total functional expenses $ 1,139,278 $ 4,826,324 $ 210,119 $ 208,758 $ 6,384,479 $ 338,570 $ 413,894 $§ 752,464 $ 7,136,943

See notes to financial statements. 5



United Way of Genesee County

Statement of Functional Expenses

Year Ended June 30, 2020

Program Services Support Services
Funds Community Community Management
Awarded Services Labor Impact Total and General Fundraising Total Total
Gross funds awarded $ 1,721,509 $ - 3 - 3 - % 1721509 $ - 3 - 3 - $ 1,721,509
Less donor designations (309,933) - - - (309,933) - - - (309,933)
1,411,576 - - - 1,411,576 - - - 1,411,576
Salaries - 659,936 119,450 136,316 915,702 156,519 206,787 363,306 1,279,008
Employee benefits - 154,209 38,485 47,177 239,871 62,054 80,663 142,717 382,588
Payroll taxes - 47,518 8,564 8,983 65,065 11,311 14,628 25,939 91,004
Total salaries and related
expenses - 861,663 166,499 192,476 1,220,638 229,884 302,078 531,962 1,752,600

Contract and professional fees - 138,186 313 6,440 144,939 41,074 54,749 95,823 240,762
Supplies - 1,167,071 1,182 1,269 1,169,522 2,327 30,035 32,362 1,201,884
Occupancy - 28,600 8,080 11,400 48,080 10,520 27,010 37,530 85,610
Telephone - 4,065 1,799 935 6,799 3,680 3,632 7,212 14,011
Postage and shipping - 431 121 169 721 150 346 496 1,217
Insurance - 6,055 1,711 2,413 10,179 2,227 4,530 6,757 16,936
Printing and publications - - - - - - 803 803 803
Mileage payments and auto

expense - 8,951 4,871 750 14,572 1,759 4,671 6,430 21,002
Conferences, meetings, and

travel - 14,372 1,002 651 16,025 4,393 9,447 13,840 29,865
Subscriptions and dues - 19,811 5,598 8,507 33,916 9,830 26,419 36,249 70,165
Equipment rental and

maintenance - 27,274 3,378 5,631 36,283 4,545 11,392 15,937 52,220
Utilities - 876 247 349 1,472 757 655 1,412 2,884
Miscellaneous - 84,219 120 170 84,509 4,044 7,806 11,850 96,359
Depreciation - 6,787 1,917 2,705 11,409 2,496 5,078 7,574 18,983
Foundation grant expense - 1,206,907 - - 1,206,907 - - - 1,206,907
Fiscal sponsorship grant expense - 833,157 - - 833,157 - - - 833,157
Direct benefit to donor costs - - - - - - 8,890 8,890 8,890

Total functional expenses $ 1,411,576 $ 4,408,425 $ 196,838 $ 233,865 $ 6,250,704 $ 317,686 $ 497441 $ 815127 $ 7,065,831

See notes to financial statements. 6



United Way of Genesee County

Statement of Cash Flows

Years Ended June 30, 2021 and 2020

2021 2020
Cash Flows from Operating Activities
Increase (decrease) in net assets $ 4,755,439 $ (215,854)
Adjustments to reconcile increase (decrease) in net assets to net cash and
cash equivalents from operating activities:
Depreciation 5,451 18,983
Bad debt expense 82,947 326,996
Change in postretirement benefit obligation 9,122 70,832
Realized and unrealized gain on investments (752,988) (77,292)
Change in value of trusts held by third party (106,595) 507
Gain on extinguishment of debt (308,420) -
Changes in operating assets and liabilities that provided (used) cash
and cash equivalents:
Accounts receivable 653,881 (702,767)
Pledges receivable - Annual campaign (77,118) 253,673
Prepaid expenses 39,104 (16,141)
Accounts payable and agency liabilities (106,117) 85,695
Designation payable (2,110) 9,805
Accrued compensation 1,690 12,875
Net cash and cash equivalents provided by (used in)
operating activities 4,194,286 (232,688)
Cash Flows from Investing Activities
Purchases of investments (5,551,233) (539,999)
Proceeds from sales and maturities of investments 2,106,246 1,048,239
Net cash and cash equivalents (used in) provided by
investing activities (3,444,987) 508,240
Cash Flows Provided by Financing Activities - Proceeds from debt - 308,420
Net Increase in Cash and Cash Equivalents 749,299 583,972
Cash and Cash Equivalents - Beginning of year 1,384,658 800,686
Cash and Cash Equivalents - End of year $ 2,133,957 $ 1,384,658
Supplemental Cash Flow Information - Noncash activities - Benefit-related
changes other than net periodic retiree benefit costs $ 27,119 § (15,521)

See notes to financial statements. 7



United Way of Genesee County

Notes to Financial Statements
June 30, 2021 and 2020

Note 1 - Nature of Business

United Way of Genesee County (the "Organization") is a not-for-profit organization under Section
501(c)(3) of the Internal Revenue Code whose purpose is to provide financial support for philanthropic,
health and social, educational, and community organizations within Genesee County, Michigan through a
public campaign for funds. The Organization's stated mission statement is threefold: uniting people,
developing resources, and meeting community needs. The Organization is governed by a volunteer
board of trustees.

Note 2 - Significant Accounting Policies
Flint Water Crisis

Cash contributions received and community services expenses decreased from fiscal year 2020 to 2021
due to the community's decreased response to the Flint water crisis during 2020 and 2021. Gross cash
contributions related to the Flint water crisis totaled $100,091 and $162,885 and total expenditures were
$136,708 and $264,325 for the years ended June 30, 2021 and 2020, respectively. Donated assets
related to the Flint water crisis were $0 and $945,486, respectively, for the years ended June 30, 2021
and 2020. Donated assets related to the Flint water crisis comprised bottles of water and were valued
based on the method described in the Donated Services and Assets significant accounting policy. Net
assets with donor restrictions designated to the Flint water crisis at June 30, 2021 and 2020 totaled
$13,010 and $49,627, respectively. United Way of Genesee County has not taken administrative fees out
of any funds received for the Flint water crisis.

COVID-19 Pandemic

During 2020 and 2021, the Organization received cash contributions in response to the COVID-19
pandemic that resulted in shelter-in-place and other emergency orders in the state of Michigan and
across the nation. For the years ended June 30, 2021 and 2020, cash contributions restricted for
purposes of COVID-19 support totaled $263,643 and $381,472, respectively, and related expenditures
released from restrictions totaled $319,473 and $218,223, respectively. Net assets with donor restrictions
designated to the COVID-19 pandemic at June 30, 2021 and 2020 totaled $132,643 and $163,249,
respectively. For the years ended June 30, 2021 and 2020, cash contributions without donor restrictions
expended for purposes of COVID-19 support totaled $1,405,000 and $25,000, respectively. United Way
of Genesee County has not taken administrative fees out of any funds received for the COVID-19
pandemic.

Cash Equivalents

The Organization considers all highly liquid investments with a maturity of three months or less when
purchased to be cash equivalents.

Investments

Investments in debt and equity securities are recorded at fair value based on quoted market prices.
Certificates of deposit are recorded at cost.

Risks and Uncertainties

The Organization invests in various investment securities. Investment securities are exposed to various
risks, such as interest rate, market, and credit risks. Due to the level of risk associated with certain
investment securities, it is at least reasonably possible that changes in the value of investment securities
will occur in the near term and that such changes could materially affect the amounts reported in the
statement of financial position.



United Way of Genesee County

Notes to Financial Statements

June 30, 2021 and 2020
Note 2 - Significant Accounting Policies (Continued)

Promises to Give

Unconditional intentions to give are recognized as revenue or gains in the period received and as assets,
decreases of liabilities, or expenses depending on the form of the benefits received. Conditional
intentions to give are recognized only when the conditions on which they depend are substantially met
and the intentions become unconditional.

Pledges Receivable - Annual Campaign

Annual campaigns are conducted each year to raise support for allocation to participating agencies for
the subsequent calendar year. All contributions are considered to be available for use without donor
restrictions unless specifically restricted by the donor. All pledges receivable are expected to be collected
within 14 months after the beginning of scheduled payments.

A provision for uncollectible pledges relating to annual campaigns has been provided based on the prior
year's experience and the expectations of management as to collectibility. The provision is computed on
the gross pledges receivable, including donor designations. Campaign pledges prior to the 2019
campaign have been deemed wholly uncollectible and, therefore, were written off. However, if any
campaign pledges prior to the 2019 campaign year are collected, they will be recorded as income in the
year received. The allowance was $128,000 and $200,000 as of June 30, 2021 and 2020, respectively.

The Organization receives contributions from individuals and businesses mainly located in the Genesee
County, Michigan geographic region. Corporate and employee gifts of General Motors Corporation
account for 54 percent and 48 percent of campaign pledge receivables as of June 30, 2021 and 2020,
respectively, and 49 percent and 43 percent of the campaign pledges for fiscal years 2021 and 2020,
respectively.

Accounts Receivable

Accounts receivable are stated at invoice cost. Account balances are reviewed regularly to determine
whether delinquent accounts should be written off. The Organization has no allowance for doubtful
accounts for financial reporting purposes. All accounts receivable are considered collectible.

Grants Receivable

Grants receivable include receivables for services rendered by the Organization in accordance with grant
contracts and reimbursements that have not been received as of year end. Grants receivable also include
contributions made to the Organization outside of the annual campaign, including corporate and
foundation gifts. An allowance for doubtful accounts has not been established, as all grants receivable
are deemed collectible. The balance at June 30, 2021 and 2020 was $398,414 and $1,075,015,
respectively. The payments are expected to be received within one year.

Property and Equipment

Property and equipment are recorded at cost when purchased or at fair value at the date of donation. The
straight-line method is used for computing depreciation. Assets are depreciated over their estimated
useful lives except for leasehold improvements, which are depreciated over the lesser of the estimated
useful lives or the life of the lease. Costs of maintenance and repairs are charged to expense when
incurred.

The Organization reports gifts of property and equipment as support without donor restrictions unless
explicit donor stipulations specify how the donated assets must be used. Gifts of property and equipment
with explicit restrictions that specify how the assets are to be used and gifts of cash or other assets that
must be used to acquire property and equipment are reported as restricted support. Absent explicit donor
stipulations about how long the property and equipment must be maintained, the Organization reports
expirations of donor restrictions over time based on an estimate of the useful lives of the donated or
acquired property and equipment.
9



United Way of Genesee County

Notes to Financial Statements
June 30, 2021 and 2020

Note 2 - Significant Accounting Policies (Continued)
Designation Payable

The Organization receives pledges from donors designating the resources to specified agencies. The
Organization collects these resources and disburses the funds to the designated agencies. Designated
pledges are excluded from contribution revenue, and the related disbursements to specified agencies are
excluded from allocations in the statement of activities and changes in net assets.

Classification of Net Assets

Net assets of the Organization are classified based on the presence or absence of donor-imposed
restrictions.

Net assets with donor restrictions: Net assets subject to stipulations imposed by donors and grantors.
Some donor restrictions are temporary in nature; those restrictions will be met by actions of the
Organization or by the passage of time. Other donor restrictions are perpetual in nature, where the donor
has stipulated the funds be maintained in perpetuity.

Earnings, gains, and losses on donor-restricted net assets are classified as net assets without donor
restrictions unless specifically restricted by the donor or by applicable state law.

Board-designated Net Assets

Board-designated net assets are net assets without donor restrictions designated by the board primarily
for capital improvements. These designations are based on board actions, which can be altered or
revoked at a future time by the board.

Contributions

Contributions of cash and other assets, including unconditional promises to give in the future, are
reported as revenue when received, measured at fair value. Donor promises to give in the future are
recorded at the present value of estimated future cash flows. Contributions resulting from bequests,
measured at the time the agreements are entered, are based on the difference between the fair value of
the assets received or promised and the present value of the obligation to the third-party recipient under
the contract.

Contributions without donor-imposed restrictions are reported as support without donor restrictions. Other
restricted gifts, including those for which restrictions are met in the period in which the gift is received, are
reported as restricted support and net assets with donor restrictions.

Unconditional promises to give and pledges receivable (annual campaign) with payments due in future
periods are assumed to have an implicit time restriction. Those restrictions are released as contributions
are collected or when allocations are made to recipient organizations based on those future collections.

Donated Services and Assets

The Organization receives volunteer services that are not recordable under accounting principles
generally accepted in the United States of America. A number of volunteers have donated time to the
Organization. The value of volunteer services is not disclosed, as no objective basis is available to
measure the value of such services. Donated materials and services are recorded at the fair market value
upon receipt. As of June 30, 2021 and 2020, approximately $302,474 and $1,163,365, respectively, of
donated materials and services has been recognized by the Organization.

10



United Way of Genesee County

Notes to Financial Statements
June 30, 2021 and 2020

Note 2 - Significant Accounting Policies (Continued)
Functional Allocation of Expenses

The costs of providing program and support services have been summarized on a functional basis in the
statement of activities and changes in net assets. The statement of functional expenses presents the
natural classification detail of expenses by function. Accordingly, certain costs have been allocated
among the program and support services benefited. Those expenses include salaries and benefits,
depreciation, occupancy, and other office costs. Salaries and benefits, depreciation, occupancy, and
other office costs are allocated based on a time and cost study of where efforts are made and program
and support services benefited.

Use of Estimates

The preparation of financial statements in conformity with generally accepted accounting principles
requires management to make estimates and assumptions that affect the reported amounts of assets and
liabilities and disclosure of contingent assets and liabilities at the date of the financial statements and the
reported amounts of revenue and expenses during the reporting period. Actual results could differ from
those estimates.

Federal Income Taxes

Under provisions of Section 501(c)(3) of the Internal Revenue Code and the applicable income tax
regulations of the state of Michigan, the Organization is exempt from federal income taxes under Section
501(a) of the Internal Revenue Code as an organization described in Section 501(c)(3). There were no
unrelated business activities in 2021 and 2020. Accordingly, no tax expense was incurred during the
years ended June 30, 2021 and 2020.

Concentration of Credit Risk Arising for Deposit Accounts

The Organization maintains cash balances at several institutions. Accounts at each institution are insured
by the Federal Deposit Insurance Corporation in accordance with applicable program limits. At times,
balances may exceed federally insured limits.

Subsequent Events

The financial statements and related disclosures include evaluation of events up through and including
November 10, 2021, which is the date the financial statements were available to be issued.

Adoption of New Accounting Principle

Effective July 1, 2020, the Organization adopted Accounting Standards Update (ASU) No. 2014-09,
Revenue from Contracts with Customers (Topic 606), which is based on the principle that revenue is
recognized to depict the transfer of goods or services to customers in an amount that reflects the
consideration to which the entity expects to be entitled in exchange for those goods or services.
Management has assessed the various revenue streams of the Organization and determined that major
revenue streams are not significantly impacted by the standard.

11



United Way of Genesee County

Notes to Financial Statements
June 30, 2021 and 2020

Note 2 - Significant Accounting Policies (Continued)
Upcoming Accounting Pronouncements

The Financial Accounting Standards Board (FASB) issued ASU No. 2016-02, Leases, which will
supersede the current lease requirements in ASC 840. The ASU requires lessees to recognize a right-to-
use asset and related lease liability for all leases, with a limited exception for short-term leases. Leases
will be classified as either finance or operating, with the classification affecting the pattern of expense
recognition in the statement of operations. Currently, leases are classified as either capital or operating,
with only capital leases recognized on the balance sheet. The reporting of lease-related expenses in the
statements of operations and cash flows will be generally consistent with the current guidance. The new
lease guidance will be effective for the Organization's year ending June 30, 2023 and will be applied
using a modified retrospective transition method to the beginning of the earliest period presented. The
Organization is still evaluating which method it will apply. The effects on the results of operations are not
expected to be significant, as recognition and measurement of expenses and cash flows for leases will be
substantially the same under the new standard.

In September 2020, the FASB issued ASU No. 2020-07, Not-for-Profit Entities (Topic 958): Presentation
and Disclosures by Not-for-Profit Entities for Contributed Nonfinancial Assets. The ASU provides for
additional disclosures to support clearer financial information about important noncash contributions that
charities and other not-for-profit organizations receive, known as gifts in kind (GIKs). Contributed
nonfinancial assets will be reported by category within the financial statements, and there will be
additional disclosures included for each category, including whether the nonfinancial assets were
monetized or used during the reporting period, the policy for monetizing nonfinancial contributions, and a
description of the fair value techniques used to arrive at a fair value measurement. The new guidance will
be effective for the Organization’s year ending June 30, 2022 and will be applied using the retrospective
method. The Organization expects the new standard will result in increased disclosures for financial
statements.

Note 3 - Investments

The investment objective of the Organization is to first provide for a reasonable level of liquidity to meet
cash flow needs and, secondarily, to provide for long-term growth of assets available for investment in
conjunction with a balanced operating budget under a prudent investment strategy (up to 60 percent of
assets to be allocated to professional money managers). The investment of assets is intended to be done
in a prudent manner, based upon sound financial judgment, to minimize credit and inflationary risk, which
could erode investment principal. The finance committee must approve exceptions to the policy.

Investments consist of the following:

2021 2020
Certificates of deposit $ 185,253 $ 492 258
Mutual funds - Equity (Note 12) 2,583,780 2,171,719
Mutual funds - Fixed income (Note 12) 1,211,471 849,857
Common stock (Note 12) 138,025 126,507
Corporate bonds (Note 12) 3,719,787 -
Total $ 7,838,316 $ 3,640,341

12



United Way of Genesee County

Notes to Financial Statements
June 30, 2021 and 2020

Note 3 - Investments (Continued)

Interest and dividend income, net of investment fees, earned during the years ended June 30, 2021 and
2020 was $137,224 and $110,039, respectively.

Note 4 - Beneficial Interest in Trusts Held by Third Party

The Organization is the income beneficiary of various trusts held by financial institutions. Under the terms
of the trust agreements, the Organization has the irrevocable right to receive a percentage of the income
earned on trust assets in perpetuity; however, the Organization will never receive the assets held in the
trusts. An asset with donor restrictions has been recorded based on the present value of the estimated
future cash receipts from the trusts' assets. The balance at June 30, 2021 and 2020 was $764,611 and
$658,016, respectively. Annual distributions from the trusts are reported as investment income, which
increases net assets without donor restrictions. Adjustments to the amount reported as an asset, based
on an annual review using the same basis as was used to measure the asset initially, are recognized as
an unrealized gain or loss with donor restrictions.

Income distributions of $28,080 and $32,636 were received in 2021 and 2020, respectively.
Note 5 - Beneficial Interests Held by Third Party with Variance Power

The Organization has a beneficial interest in specific funds held by Community Foundation of Greater
Flint (the "Community Foundation"). Under the terms by which the Community Foundation has accepted
the qift, the Organization can expect to receive distributions of income earned on these funds in
perpetuity. The Organization will never receive the assets held by the Community Foundation. According
to the terms of the gift, the income received from the beneficial interest can be used only for (1)
responses to short-term crisis conditions impacting human survival among groups of people, (2) initial
program startup to meet emerging new human needs, or (3) capital needs (e.g., land, buildings, and
equipment).

These assets held by the Community Foundation are not recorded on the financial statements of the
Organization since the Community Foundation maintains variance power over the distributions of income
from this gift and could legally redirect the income from the assets to a different income beneficiary.
Because the Community Foundation maintains variance power, the Organization has no legal right to the
annual income from the assets. While the Community Foundation has the legal right to change the
beneficiary, the Organization's management does not expect such a change to occur and expects to
continue to receive income distributions annually from the assets held at the Community Foundation.

The fair value of the investments held by the Community Foundation in funds where the Community
Foundation has variance power at June 30, 2021 and 2020 totaled $880,545 and $681,880, respectively.

Income recognized annually for the income distributions received from the Community Foundation was
$24,398 and $25,923 in 2021 and 2020, respectively.
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United Way of Genesee County

Notes to Financial Statements
June 30, 2021 and 2020

Note 6 - Property and Equipment

Property and equipment are summarized as follows:

Depreciable
2021 2020 Life - Years
Transportation equipment $ 26,423 $ 26,423 5
Computer equipment and software 125,369 125,369 3-5
Leasehold improvements 73,560 73,560 5-20
Total cost 225,352 225,352
Accumulated depreciation 211,260 205,809
Net property and equipment $ 14,092 $ 19,543

Depreciation expense for 2021 and 2020 was $5,451 and $18,983, respectively.
Note 7 - Other Postretirement Benefit Plan

The Organization has a plan that provides postretirement health benefits for certain individuals (the
"Plan"). Employees are eligible if they retired on or after January 1, 1995 as a full-time employee. Eligible
employees may receive benefits under the Plan after attaining the age of 60 as an active employee and
after completing 10 or more years of service at the Organization and are not eligible for any other health
care package, excluding Medicare. Benefits provided include hospital/medical benefits to the employee
only and do not include the spouse or other dependents. The Organization funds the Plan in the year in
which the benefits are paid.

Obligations and Funded Status

Other Postretirement Benefits
2021 2020

Benefit obligation $ 1,172,580 $ 1,163,458
Amounts recognized in the statement of financial position consist of the following:

Other Postretirement Benefits

2021 2020

Beginning funded status $ (1,163,458) $ (1,092,626)
Service cost (36,241) (565,311)
Interest cost (28,288) (46,235)
Net actuarial gain (loss) 44,780 (34)
Benefits paid 27,896 30,748
Change due to change in assumptions (17,269) -

Ending funded status $ (1,172,580) $ (1,163,458)

Amounts not yet recognized as components of net periodic benefit cost consist of the following:

Other Postretirement Benefits

2021 2020
Net actuarial gain $ 654,121 $ 634,187
Transition obligation (64,712) (129,424)
Total $ 589,409 $ 504,763
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United Way of Genesee County

Notes to Financial Statements
June 30, 2021 and 2020

Note 7 - Other Postretirement Benefit Plan (Continued)

In accordance with generally accepted accounting principles, the benefit obligation presented in the table
above presents the accumulated benefit obligation for the postretirement benefits.

Components of net periodic benefit cost and other amounts recognized in the statement of activities and
changes in net assets are as follows:

Other Postretirement Benefits

2021 2020
Net Periodic Benefit Cost, Employer Contributions, and Benefits
Paid

Net periodic benefit cost $ 84,461 $ 70,832

Employer contributions 27,896 30,748

Benefits paid 27,896 30,748
Other Changes in Plan Assets and Benefit Obligations Recognized

Total recognized in benefit-related changes other than net periodic

retiree cost - Net gain (loss) $ 27,119 $ (15,521)

Assumptions
Weighted-average assumptions used to determine benefit obligations at June 30 are as follows:

Other Postretirement Benefits
2021 2020

Discount rate 2.50% 2.50%

Weighted-average assumptions used to determine net periodic benefit cost for the years ended June 30
are as follows:

Other Postretirement Benefits
2021 2020

Discount rate 2.50% 4.00%

The overall expected rate of return on plan assets represents a weighted-average composite rate based
on the historical rates of returns of the respective asset classes adjusted for anticipated market
movements.

Assumed Health Care Cost Trend Rates at June 30

Other Postretirement Benefits

2021 2020
Health care cost trend rate assumed for next year (pre-65) 8.25 % 8.25 %
Health care cost trend rate assumed for next year (post-65) 6.50 % 6.50 %
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United Way of Genesee County

Notes to Financial Statements
June 30, 2021 and 2020

Note 7 - Other Postretirement Benefit Plan (Continued)
Cash Flow - Estimated Future Benefit Payments

The following postemployment benefit payments, which reflect expected future service, as appropriate,
are expected to be paid as follows:

Other
Postretirement
Years Ending Benefits
2022 $ 27,189
2023 41,066
2024 43,200
2025 42,150
2026 44,661
2027-2031 187,032

Note 8 - Line of Credit

The Organization opened a new line of credit agreement during the fiscal year ended June 30, 2020.
Under the line of credit agreement with Huntington National Bank, the Organization had available
borrowings of approximately $750,000. Interest was payable monthly at a rate of 0.5 percent below the
index rate, which was 3.25 percent as of June 30, 2020 (an effective rate of 2.75 percent at June 30,
2020). The line of credit was unsecured. The line of credit was initiated on May 19, 2020, with a maturity
date of May 5, 2021. No balance was outstanding on the line of credit as of June 30, 2020. The line of
credit was not renewed upon reaching the maturity date.

Note 9 - Paycheck Protection Program Loan

During the year ended June 30, 2020, the Organization received a Paycheck Protection Program (PPP)
loan in the amount of $308,420. Under the terms of this program, the loan may be fully or partially
forgiven if the loan proceeds are spent on qualifying expenses and if staffing level and salary
maintenance requirements are met. The Organization may use the funds on qualifying expenses over a
covered period of at least 8 weeks and up to 24 weeks. At the conclusion of the covered period, any
balance that is not forgiven by the Small Business Administration (SBA) will be repaid over a period of
two years at a 1 percent interest rate, with monthly payments of principal and interest beginning six
months after the conclusion of the covered period. Based on the loan amount, irrespective of any
potential forgiveness that may be granted in the future, monthly principal and accrued interest would be
repaid in 18 installments of approximately $17,270 per month.

At June 30, 2020, the outstanding balance on the PPP loan was $308,420, which is classified as debt on
the statement of financial position.

The Organization applied for and received notification from the SBA of forgiveness of the loan on April 19,
2021. The forgiveness has been recorded as gain on extinguishment of debt on the statement of activities
and changes in net assets.

Note 10 - Net Assets
The Organization's net assets are categorized and reported as follows:
Net Assets without Donor Restrictions

This portion of the Organizations net assets is available for general obligations and is not subject to any
donor-imposed restrictions. Revenue earned from contributions without donor restrictions, grants without
donor restrictions, building rental, investment income available for operations, and all operating expenses
are reported in this category. Net assets without donor restrictions of $1,500,000 have been designated
as operating reserve for the years ended June 30, 2021 and 2020 based on the board resolutions.
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United Way of Genesee County

Notes to Financial Statements

June 30, 2021 and 2020
Note 10 - Net Assets (Continued)

Net Assets with Donor Restrictions

Net assets with donor restrictions are restricted as follows:

2021 2020

Purpose restricted:
Flint water crisis $ 13,010 $ 49,627
Don Burkes Memorial Bone Marrow 77,223 77,223
Ramp Program 36,257 44,637
COVID-19 132,643 163,249
Berston Program 301,670 82,414
United Way as grantee 836,822 835,252
Time restricted - General operations 529,981 715,699
To be held in perpetuity 764,611 658,016
Total $ 2,692,217 $ 2,626,117

The portion of the Organization's net assets limited by donor-imposed restrictions that require the gift be
maintained in perpetuity consist of the beneficial interests held by third parties.

Note 11 - Defined Contribution 401(k) Plan

The Organization has established a defined contribution retirement plan covering all employees of the
Organization who are eligible under plan provisions. Employer discretionary contributions, which are
determined each year by management, were $30,137 and $30,053 for the plan years ended June 30,
2021 and 2020, respectively. Employer matching contributions are up to 3 percent of the employee's
salary each pay period and were $33,948 and $30,277 for the plan years ended June 30, 2021 and 2020,
respectively.

Note 12 - Fair Value Measurements

Accounting standards require certain assets and liabilities be reported at fair value in the financial
statements and provide a framework for establishing that fair value. The framework for determining fair
value is based on a hierarchy that prioritizes the inputs and valuation techniques used to measure fair
value.

Fair values determined by Level 1 inputs use quoted prices in active markets for identical assets that the
Organization has the ability to access.

Fair values determined by Level 2 inputs use other inputs that are observable, either directly or indirectly.
These Level 2 inputs include quoted prices for similar assets in active markets and other inputs, such as
interest rates and yield curves, that are observable at commonly quoted intervals.

Level 3 inputs are unobservable inputs, including inputs that are available in situations where there is
little, if any, market activity for the related asset. These Level 3 fair value measurements are based
primarily on management’'s own estimates using pricing models, discounted cash flow methodologies, or
similar techniques taking into account the characteristics of the asset.

In instances where inputs used to measure fair value fall into different levels in the above fair value
hierarchy, fair value measurements in their entirety are categorized based on the lowest level input that is
significant to the valuation. The Organization’s assessment of the significance of particular inputs to these
fair value measurements requires judgment and considers factors specific to each asset.
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United Way of Genesee County

Notes to Financial Statements

June 30, 2021 and 2020

Note 12 - Fair Value Measurements (Continued)

The following tables present information about the Organization’s assets measured at fair value on a
recurring basis at June 30, 2021 and 2020 and the valuation techniques used by the Organization to

determine those fair values:

Investments:
Money market mutual funds
Equity securities - Corporate
Debt securities - Corporate
Mutual funds - Domestic equity
Mutual funds - Corporate fixed
income
Endowment investments - Trusts
held by third party - Beneficial
interest

Total investments

Investments:
Money market mutual funds
Equity securities - Corporate
Mutual funds - Domestic equity
Mutual funds - Corporate fixed
income
Endowment investments - Trusts
held by third party - Beneficial
interest

Total investments

Investments per the statement of financial position include CDs of $185,253 and $492,258 as of June 30,
2021 and 2020, respectively, that are not included above. Listed above are money market mutual funds
of $224,889 and $101,209 as of June 30, 2021 and 2020, respectively, that are not included in

Assets Measured at Fair Value on a Recurring Basis

at June 30, 2021

Quoted Prices in

Active Markets Significant Other Significant
for Identical Observable Unobservable
Assets Inputs Inputs Balance at
(Level 1) (Level 2) (Level 3) June 30, 2021
$ 224,889 $ - 8 - 8 224,889
138,025 - - 138,025
- 3,719,787 - 3,719,787
2,583,780 - - 2,583,780
1,211,471 - - 1,211,471
- - 764,611 764,611
$ 4,158,165 $ 3,719,787 $ 764,611 $ 8,642,563

Assets Measured at Fair Value on a Recurring Basis

at June 30, 2020

Quoted Prices in

Active Markets  Significant Other Significant
for Identical Observable Unobservable

Assets Inputs Inputs Balance at
(Level 1) (Level 2) (Level 3) June 30, 2020
$ 101,209 $ - 8 - 8 101,209
126,507 - - 126,507
2,171,719 - - 2,171,719
849,857 - - 849,857
- - 658,016 658,016
$ 3,249,292 § - 8 658,016 $ 3,907,308

investments on the statement of financial position.

The fair value of beneficial interest in perpetual trusts at June 30, 2021 and 2020 was determined
primarily based on Level 3 inputs. The Organization estimates the fair value of these investments in
beneficial trusts based on the fair value of the assets in the trust unless the facts and circumstances

indicate the fair value would be different from the present value of estimated future distributions.

Of the Level 3 assets still held by the Organization at June 30, 2021 and 2020, the unrealized gain and

loss for the years ended June 30, 2021 and 2020 was $106,595 and $507, respectively.
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United Way of Genesee County

Notes to Financial Statements

June 30, 2021 and 2020
Note 13 - Liquidity and Availability of Resources

The following reflects the Organization's financial assets as of June 30, reduced by amounts not available
for general use because of contractual or donor-imposed restrictions within one year of the statement of
financial position date:

2021 2020
Cash and cash equivalents $ 2,133,957 $ 1,384,658
Accounts and grants receivable 441,360 1,095,241
Pledges receivable - Net of allowance and designations payable 491,980 495,699
Short-term investments 7,731,160 3,280,958
Financial assets - At year end 10,798,457 6,256,556
Less those unavailable for general expenditures within one year
due to contractual or donor-imposed restrictions:

Restricted by donor with purpose restrictions 1,397,625 1,252,402
Allocations to be paid within one year 1,005,000 1,045,775

Financial assets available to meet cash needs for general
expenditures within one year $ 8,395,832 $ 3,958,379

None of these financial assets are subject to donor or other contractual restrictions that make them
unavailable for general expenditure within one year of the statement of financial position date.

The Organization has a policy to structure its financial assets to be available as its general expenditures,
liabilities, and other obligations come due. In addition, the Organization invests cash in excess of daily
requirements in various short-term investments. The Organization's board has designated net assets to
support both strategic initiatives and a short-term disruption in revenue in the amount of $1,500,000 as of
June 30, 2021 and 2020. These amounts have been included in the total financial assets available to
management for general expenditure within one year.

Note 14 - Subsequent Events

Subsequent to year end, the board of trustees approved program allocations (amounts payable to local
agencies) of $1,005,000. These allocations will be paid during the fiscal year ending June 30, 2022.
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Independent Auditor's Report on Supplemental Information

To the Board of Trustees
United Way of Genesee County

We have audited the financial statements of United Way of Genesee County (the "Organization") as of and for the
years ended June 30, 2021 and 2020 and have issued our report thereon dated November 10, 2021, which
contained an unmodified opinion on those financial statements. Our audits were performed for the purpose of
forming an opinion on the financial statements taken as a whole. The schedule of initial and final pledge
campaign uncollectible reserves is presented for the purpose of additional analysis and is not a required part of
the financial statements. Such information is the responsibility of management and was derived from, and relates
directly to, the underlying accounting and other records used to prepare the financial statements. The information
has been subjected to the auditing procedures applied in the audits of the financial statements and certain
additional procedures, including comparing and reconciling such information directly to the underlying accounting
and other records used to prepare the financial statements or to the financial statements themselves, and other
additional procedures in accordance with auditing standards generally accepted in the United States of America.
In our opinion, the information is fairly stated in all material respects in relation to the financial statements as a

whole.
7444.@ f 7bu«/, PLLL

November 10, 2021

21



United Way of Genesee County

Schedule Initial and Final Pledge Campaign
Uncollectible Reserves
2015 Through 2019 Pledge Campaigns

Initial Uncollectible Final Uncollectible
Reserve Established Reserve Realized
Percentage of
Campaign
Pledge Collected as of Total Percent
Campaign  Agency Fiscal Year Campaign Dollar Percent of  Dollar of
Year Fiscal Year End Pledges Amount Campaign Amount Campaign
2015 2016 46.48 1,787,468 143,614 8.00 116,939 6.54
2016 2017 45.74 2,259,065 112,953 5.00 1,205 0.01
2017 2018 47.20 2,129,167 127,750 6.00 79,835 3.75
2018 2019 40.23 2,094,382 75,000 4.00 196,067 9.36
2019 2020 19.33 1,551,898 200,000 12.89 159,137 10.25
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